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Goal 1: Achieving Students Total: $24,910,440
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Vice Principals and 
Assistant Principals 
at High Needs 
Schools (1260)

Educational 
Services

This program provides Vice Principal and 
Assistant Principals at schools where 
over 85% of students are low income, 
English learners, or foster youth AND 
enrollment numbers are high (see the 
school service matrix for specific 
calculations). This additional support will 
improve school climate, increase school 
attendance for Low Income and English 
Learner students.

In 2018-19, this program funded 12.50 FTE vice 
principals and 2 FTE Assistant Principals. Research 
and local experience show that vice principals and 
assistant principals help foster better school 
climates and directly support teachers.

Improve school climate
Improve attendance, 
absenteeism, and dropouts 
(5A-D), Suspension and 
Expulsion Rates 6A-B, 
Student and Staff Surveys 
(6C) �'�D�W�D���I�U�R�P���&�D�O�L�I�R�U�Q�L�D��
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$2,318,900 $2,405,767 Selected 
Schools (based 
on enrollment 
and # high 
needs students)
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Professional 
Development (PD) 
for teachers and 
staff to support 
foster and 
hom

Improves graduation rates 
for foster youth (69% in 17-
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$208,000 $160,320 Districtwide
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Special Education 
(4260, 6250)

Special 
Education

Supplemental and Concentration funding 
helps support special education initiatives 
at our highest need schools.  In the 2017-
18 school year, there were 3,689 
students with disabilities in WCCUSD; 
77% were low income and 57% English 
Learners.

This funding supports one additional resource 
specialist program (RSP) teacher, and supplies 
partial funding for learning specialists and speech 
therapists at Dover, Harding, Lincoln, Montalvin, 
Peres, Sheldon, Stege, Tara Hills, and Wilson in 18-
19. In 2019-20, Bayview and Grant will also receive
an additional RSP. The designated schools are
those where the school site with this additional
support can provide more inclusive practices.

Program was implemented 
to fidelity as measured by 
state and federal 
regulations. Please see 
report in the outcomes 
column (to the left). �'�D�W�D��
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$5,160,000 $5,667,939 Selected 
Schools (based 
on enrollment 
and # high 
needs students)
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# Measure 16-17 17-18 18-19 Data Source Timeline
3A I have opportunities to contribute to helping my 
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# Measure 16-17 17-18 18-19 Data Source Timeline
4A English Learners: Increase SBAC ELA by 10 points 

from 2016-17 score of -72.5
-72.5 -76.3 Pending DataQuest / WCCUSD 

Assessment Department
Fall

4A Low Income Students scoring at or above the 
standard on SBAC ELA will increase by 10 points 
from 2016-17 score of -67.6

-67.6 -68.2 Pending DataQuest / WCCUSD 
Assessment Department

Fall

4A Increase SBAC Math by 15 points from 2015-16 
score of -64.5, including for low income and English 
learner students. 

-68.9 -78.8 Pending DataQuest / WCCUSD 
Assessment Department

Fall

4A English Learners: Increase SBAC Math by 15 points 
from 2016-17 score of -81.5

-81.5 -88.8 Pending DataQuest / WCCUSD 
Assessment Department

Fall

4A Low Income Students scoring at or above the 
standard on SBAC Math will increase by 15 points 
from 2016-17 score of -85.3

-85.3 -91.6 Pending DataQuest / WCCUSD 
Assessment Department

Fall

4C Percent of students completing courses needed to 
enter the University of California or California State 
University UC/CSU (A-G rate) will increase 5% from 
44% in 15-16

34% 38% Pending DataQuest / WCCUSD 
Assessment Department

Fall

4C English learner's A-G completion rate will increase 
5%

13% 15% Pending DataQuest / WCCUSD 
Assessment Department

Fall

4C Low income A-G completion rate will increase 5% 29% 32% Pending DataQuest / WCCUSD 
Assessment Department

Fall

4D English Language Proficiency Assessments for California (ELPAC) will increase.
4D Level 1 N/A 23% Pending CDE California School 

Dashboard
Fall

4D Level 2 21% Pending CDE California School 
Dashboard

Fall

4D Level 3 31% Pending CDE California School 
Dashboard

Fall

4D Level 4 25% Pending CDE California School 
Dashboard

Fall

4E English Learner reclassification rate will increase by 
2% from 9% in 15-16

11% / 
968

12% / 
1,188

Pending WCCUSD Multilingual & 
Multicultural Services 
Department

August

4F Percent of students passing AP exams with a score 
of three or above will increase by 2% from 25% in 
16-17

25% 28% Pending DataQuest / WCCUSD 
Assessment Department

Fall

4F English Learner Students passing AP exams will 
increase by 2% annually.

40% 33% Pending DataQuest / WCCUSD 
Assessment Department

Fall

4F Low Income Students passing AP exams will 
increase by 2%  annually.

21% 20% Pending DataQuest / WCCUSD 
Assessment Department

Fall
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4F Number of Advanced Placement (AP) exams taken 

will increase by 2% from 2,936 in 15-16
3,286 3,100 Pending DataQuest / WCCUSD 

Assessment Department
Spring

4G Percent of students ready for College/Conditional in 
the SBAC Grade 11 Early Assessment Program 
(EAP) English will increase by 2% annually from 
32% in 16-17. 

32% 35% Pending DataQuest / WCCUSD 
Assessment Department

Fall

4G English Learner Students ready for 
College/Conditional in EAP English will increase by 
2% 

3% 5% Pending DataQuest / WCCUSD 
Assessment Department

Fall

4G Low Income Students ready for College/Conditional 
in EAP English will increase by 2%

31% 34% Pending DataQuest / WCCUSD 
Assessment Department

Fall

4G Percent of students ready for College/Conditional in 
the SBAC Grade 11 Early Assessment Program 
(EAP) in Math will increase by 2% annually

17% 17% Pending DataQuest / WCCUSD 
Assessment Department

Fall

4G English Learner Students ready for 
College/Conditional in EAP Math will increase by 2%

2% 2% Pending DataQuest / WCCUSD 
Assessment Department

Fall

4G Low Income Students ready for College/Conditional 
in EAP Math will increase by 2%

10% 11% Pending DataQuest / WCCUSD 
Assessment Department

Summer

5A Number of schools with attendance higher than 95% 
will increase from 19 in 15-16. 

22 15 Pending DataQuest / WCCUSD 
Information Technology 
Department

Summer

5B Chronically absent rate will decrease by 3% from 
15% in 2015-16 (5B)

16% / 
4986

16% / 
5,370

Pending DataQuest / WCCUSD 
Information Technology 
Department

Summer

5C Middle school dropouts will decrease by 5% from 4 
to 3 in 2015-16 (5C)

6 Pending Pending DataQuest / WCCUSD 
Information Technology 
Department

Spring - Reported 
with a 2 year delay

5D
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5E Performance on the California Schools Dashboard 

for graduation rate will increase annually. 
Yes No Pending CDE / California School 

Dashboard
December

5E English Learners Graduation rate will increase by 
3%

77% / 
418

Pending Pending CDE / California School 
Dashboard

December

5E Foster Youth Graduation rate will increase by 3% 67% / 12 Pending Pending CDE / California School 
Dashboard

December

5E Low Income Graduation rate will increase by 3% 87% / 
1,406

Pending Pending CDE / California School 
Dashboard

December

6A # of out-of-school suspensions will decrease by 3% 
from 4,176 in 15-16

6% / 
1,862

6% /1,
782

Pending CDE / California School 
Dashboard

Spring

6A English Learners suspension rate will decrease by 
2% from 27% of suspensions in 15-16

5% 4.5% Pending CDE / California School 
Dashboard

Spring

6A Establish baseline for Foster Youth Suspension in 
16-17 then increase by 2%. 

16% 16% Pending CDE / California School 
Dashboard

Spring

6A Low Income Suspension rate will decrease by 2% 
from 88% in 15-16

7% 7% Pending CDE / California School 
Dashboard

Spring

6A African American student suspension rates will 
decrease by 2%

14% 15% Pending CDE / California School 
Dashboard

December

6B Maintain low level of expulsionV  0 10 Pending DataQuest / WCCUSD 
Information Technology 
Department

Spring

6C Establish a baseline on student responses on the Youth Truth Survey Student Survey to positive climate and safety related questions.
6C Elementary -- Do students in your class treat the 

teacher with respect  (Yes, very often)                                                                
Secondary--Most students at my school treat adults 
with respect

N/A N/A Elementary - 29%
Middle -  23%
High - 35%

Youth Truth Survey / 
WCCUSD Assessment 
Department

Spring (Baseline in 
18-19)

6C Elementary -- Has anyone bullied you at the school 
in the last year (No)                                                                                
Secondary--During this school year, have other 
students bullied or harrassed you? (No)                                                                             
CHKS relative question Most Students at my school 
treat each other with respect

N/A N/A Elementary - 44%
Middle - 51%
High - 67%

Youth Truth Survey / 
WCCUSD Assessment 
Department

Spring (Baseline in 
18-19)

6C Elementary--Do you think your teachers care about 
you?(Yes, very much)                                                                         
Secondary--I enjoy coming to school most of the 
time                              CHKS relative question: My 
school is calm and in control

N/A N/A Elementary - 73%
Middle - 40%
High - 43%

Youth Truth Survey / 
WCCUSD Assessment 
Department

Spring (Baseline in 
18-19)
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7A, 7B, 
7C

100% of WCCUSD students are enrolled in required 
core subject areas and a broad course of study. 
WCCUSD is currently implementing State Board of 
Education adopted academic content and 
performance standards of all pupils, including 
unduplicated students and students with exceptional 
needs.

100% 100% 100% Contra Costa County Office of 
Education Williams Report

December

8A % of Students completing CTE program will increase 
by 4% from 46% in 15-16

53% Pending Pending CALPADS December

LOCAL MEASURES
These measures are set by WCCUSD. The department in charge of setting or reporting these measures is listed in the "Data Source" column.

L1 Staff attendance (teacher, leader, support staff) Measure to come in 19-20
L1 Increase % of employees who stay at least five 

years by 5% from 62% in 16-17
62% 63% Pending WCCUSD Human Resources 

Department
After the school 
year is completed. 

L1 Increase % of staff with 3+ years of teaching 
experience by 3% annually at schools with 60% or 
higher count of low income, English learner, and 
foster youth students.

81% 81% Pending WCCUSD Human Resources 
Department

After the school 
year is completed. 

L1 Report % of Staff with 3+ years of teaching 
experience at schools with 59% or less count of 
high-need students

89% 87% Pending WCCUSD Human Resources 
Department

After the school 
year is completed. 

L1 Report new hires districtwide for teaching positions 214 232 Pending WCCUSD Human Resources 
Department

After the school 
year is completed. 

L1 % districtwide teachers hired to work at high needs 
schools (60% and above UPP)

72% 81% Pending WCCUSD Human Resources 
Department

After the school 
year is completed. 

L2 Establish a baseline for Key Percentile Ratings for 
Employees on Youth Truth Survey Survey

N/A N/A See Below Youth Truth Survey / 
WCCUSD Assessment 
Department

Spring (Baseline in 
18-19)

 L2 Culture (employee response) N/A N/A 26 Youth Truth Survey / 
WCCUSD Assessment 
Department

Spring (Baseline in 
18-19)

 L2 Engagement (employee response) N/A N/A 32 Youth Truth Survey / 
WCCUSD Assessment 
Department

Spring (Baseline in 
18-19)

 L2 Relationships (employee response) N/A N/A 29 Youth Truth Survey / 
WCCUSD Assessment 
Department

Spring (Baseline in 
18-19)

 L2 Professional Development & Support (employee 
response)

N/A N/A 31 Youth Truth Survey / 
WCCUSD Assessment 
Department

Spring (Baseline in 
18-19)
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L4 FAB Lab increase hours 2,932 3,982 Pending WCCUSD Educational 

Services Department
After the school 
year is completed. 

L4 Increase number of visitors to Fab Lab 772 1,379 Pending WCCUSD Educational 
Services Department

After the school 
year is completed. 

L4 Increase number of schools the Mobile Fab Lab 
visited 

1 12 Pending WCCUSD Educational 
Services Department

After the school 
year is completed. 

L4 How many hours has the Mobile Fab Lab been used 
this year?

8 100 Pending WCCUSD Educational 
Services Department

After the school 
year is completed. 

L5 Culturally responsive pedagogy coaching was 
provided to elementary instrumental music teachers.

Yes Yes Pending WCCUSD Educational 
Services Department

After the school 
year is completed. 

L5 Secondary programs expanded and district-wide 
Festivals in Theater and Dance were programmed

N/A N/A Yes WCCUSD Educational 
Services Department

New Initiative in 
2018-19

L5 60% of secondary students are enrolled in one or 
more arts disciplines.

62% 66% Pending WCCUSD Educational 
Services Department

After the school 
year is completed. 

L6 Schools served by Mafanikio program will increase 
(please see Mafanikio report for list of schools). 

Pending 12 Pending WCCUSD Educational 
Services Department

Summer

L6 Number of students served with Mafanikio will 
increase. 

Pending 293 Pending WCCUSD Educational 
Services Department

Summer

L7 Hours of leadership coaching support on 
Educator/Staff Efficacy provided to administrators. 

Pending 12 Pending WCCUSD Educational 
Services Department

Summer

L7 Hours of Educator/Staff Efficacy training and 
coaching for teachers and support staff.

Pending 12 Pending WCCUSD Educational 
Services Department

Summer

L7 Increase positive responses from African American 
students in the student survey.

Pending Pending Pending WCCUSD Educational 
Services Department

Summer

L8 Parents of African American students will report an 
increased amount of satisfaction on the parent 
survey.

Pending Pending See Below Youth Truth Survey / 
WCCUSD Assessment 
Department

Spring (Baseline in 
18-19)

L8 I have opportunities to contribute to helping my 
school                                                                           
District: Elementary 4.14, Middle 3.97, High 3.66 
(Compared to CA Schools)

N/A N/A Elementary - 4.60
Middle - 4.24
High - 4.04

Youth Truth Survey / 
WCCUSD Assessment 
Department

Spring (Baseline in 
18-19)

L8 I feel informed about important decisions regarding 
my school                                                                         
District: Elementary 3.63, Middle 3.67, High 3.47 
(Compared to CA Schools)

N/A N/A Elementary - 4.50
Middle - 3.88
High - 3.63

Youth Truth Survey / 
WCCUSD Assessment 
Department

Spring (Baseline in 
18-19)

L8 I feel empowered to play a meaningful role in 
decision-making at my school                                                                           
District: Elementary 3.58, Middle 3.46, High 3.23 
(Compared to CA Schools)

N/A N/A Elementary - 4.20
Middle - 3.68
High - 3.52

Youth Truth Survey / 
WCCUSD Assessment 
Department

Spring (Baseline in 
18-19)
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